Cloyne and District Historical Society
AGM Minutes — July 20, 2020- DRAFT

On Zoom (during Covid-19 Crisis)

Present: Shirley Sedore, Catherine Grant, Carolyn & Gord McCulloch, Ken & Cathy Hook, lan Brumell,
Marg Axford, Warren Anderson, Wendy Hodgkins

President Shirley Sedore called the meeting to order at 1 pm.
Motion by Carolyn, Seconded by Warren that the agenda be approved with addition. Carried.
Motion by Carolyn, Seconded by Marg that the Board minutes of 2019 AGM be accepted. Carried.

Financial Report: lan explained the service charges of Raymond James to be 2.4% for the Reserve
Account. For the Endowment Account the charges are 1.5% based on the average monthly fund value
over the previous 24 months, plus a fee by the Toronto Community Foundation of .952 to .958% per
year based on the average monthly fund value over the previous 24 months.

Motion by lan, Seconded by Wendy that the Treasurer’s Report be accepted. Carried

Note: The financial statement is attached to the end of these minutes.

By-Laws: Catherine discussed proposed changes in the By-laws.
Motion by Catherine, Seconded by lan that the By-laws be accepted as presented. Carried.
Note: A copy of the approved by-laws are attached to these minutes.

Directors: President Shirley stated that Warren has agreed to serve another term as Director. No other
names for an additional Director were put forward.

The Board of Directors shall include: Shirley Sedore, Warren Anderson, lan Brumell, Ken Hook, Eileen
Flieler, Carolyn McCulloch, Catherine Grant, Earl Salmond

Patrons: Catherine advised that there are now 53 Patrons and 14 major donors (over $100 donation).
The list of both are now posted inside the Museum.

Discussion took place about an in-person General Meeting in September. It's yet to be decided.

Adjournment at 1:31 pm.



Constitution and Bylaws
Cloyne and District Historical Society
Approved July 20, 2020 at the AGM

A. Articles of the Constitution

1. Name:

2. Purposes:

The name of the organization is “Cloyne and District Historical Society” (the “Society”). It is an
independent, not-for-profit organization incorporated on May 5, 2001 through affiliation with
The Ontario Historical Society under its Special Act approved by the Legislative Assembly of
Ontario in 1899. The Ontario Corporation Number is 1482643.

a) to record and preserve the history of the area defined as the communities and general area
surrounding Highway 41 from Kaladar to Denbigh (“the Area").
b) to advance education by improving the public’s understanding of the history of the Area by:
(i) the permanent and changing displays of artifacts in the Pioneer Museum.
(ii) hosting educational events and speakers at the Society’s monthly meetings
which are open to the public.
(iii) producing books and other education materials relevant to the history of the
Area.
c) to receive and display donations of artifacts relevant to the Area.
d) to archive materials relating to the Area and [to] make such archives accessible to those
who wish to undertake research.
e) to maintain the Pioneer Museum’s physical plant
f) to do all other activities that are ancillary and incidental to achieving the above charitable
purposes.

3. Head Office:

The head office shall be in Cloyne, in The Township of North Frontenac, in Frontenac County,
Ontario.

4. Non-profit status:

The Society shall be carried on without the purpose of gain for its members, and any profits or
other accretions to the corporation shall be used in furtherance of its purposes.

5. Fiscal Year: The fiscal year shall be from January 1 to December 31.

6. Remuneration:

The directors of the Society shall serve as such without remuneration and no director shall
directly or indirectly receive any profit from their position as such, provided that directors may
be paid reasonable expenses incurred by them in the performance of their duties and
appropriate travel and other expenses regarding workshops or special meetings which are for
the benefit of the entire Society.

7. Dissolution:

(a) the decision to dissolve the Society shall be voted upon by the general members at a
special meeting called for that purpose.
(b) In the event of the winding up of the Society, distribution of income of the Society during its
lifetime, or of earned surplus to any member or for the personal benefit of any

members of the Society is prohibited.
(c) Upon dissolution of the Society and after the settlement of all of its debts and liabilities and
in the event that another organization or government body has agreed to continue the
operation of the Pioneer Museum

(i) any funds still held by the Cloyne and District Historical Society Endowment
Fund will be made available to such organization or government body for the purpose of
operating the Pioneer Museum

(ii) at the discretion of the Board of Directors in place at the time of dissolution, any
remaining surplus or property of the Society will be offered to the such organization or
government body for the purpose of operating the Pioneer Museum

(iii) artifacts in the museum shall be offered to such organization or government
body for the purpose of operating the Pioneer Museum.
(d) Upon dissolution of the Society and after the settlement of all of Its debts and liabilities and



in the event that the Pioneer Museum will not continue to operate In any fashion:

(i) any funds still held by the Cloyne and District Historical Society will be given in
equal portion to the Community Foundations for Lennox and Addington and for Frontenac to
advance their charitable purposes through local Funds managed by them.

(ii) at the discretion of the Board of Directors In place at the time of dissolution, any

remaining surplus or property of the Society shall be distributed or disposed of to

local charitable organizations registered under the Income Tax Act and with purposes
that are similar to the Society's and are beneficial to communities in the counties of Lennox &
Addington and Frontenac.
(iii) artifacts in the museum shall be offered to any remaining family member of the
original donor and then donated to another museum in the counties of Lennox &
Addington and Frontenac, at the discretion of the outgoing Board.

B. Bylaws

Membership
1.01  Anyone interested in the objects of the organization may become a member on payment of an annual fee, which is
determined by the Board of Directors and ratified by the membership.

1.02 Itis reasonable to expect members to take some part in the Society’s activities, and to assume some share of the
responsibilities for the activities of the Historical Society.

Meetings
2.01 General meetings shall be held on the third Monday of each month, with the exception ef£dune, July, August &
December or at the call of the President.

2.02 Meetings of the Board of Directors shall be held on the first Thursday of the month or at the call of the chair.

2.03  The regular meeting in March shall be the Annual General Meeting (the AGM), the purposes of which shall be:
a) to elect Directors, who are elected for a three year term and who shall assume their duties after the conclusion
of the AGM,;
b) to apprise the membership of the activities of the organization and the details of the financial statements;
c) to appoint a person competent to audit/review the Financial books for the upcoming year.

Quorum
3.01 A quorum for regular meetings shall consist of a majority of the members present.
3.02 A quorum for meetings of the Board of Directors shall consist of a majority of Board members

Board of Directors
4.01 The affairs of the corporation shall be managed by a Board of Directors of ten people. The officers of the
corporation shall be the Past President, President, Vice-President, Secretary, Treasurer, with four directors at
large. The museum curator shall be an ex-officio member of the Board.

4.02 Directors shall be members in good standing of the Corporation.

4.03 Directors may serve for a maximum of three consecutive terms. However, in special circumstances, with approval
by a majority vote of the membership, this term may be extended for one additional term.

4.04 Officers shall be chosen from within the Board of Directors.

4.05 Election of Directors: If there is more than one nominee for a position on the Board at the AGM, an election will be
held. That election will be supervised by a member who has no connection to any of those people running for office
and who has been approached by the Nominating Committee in advance of the AGM.

4.06 The Directors must comply with the provisions set out by the Canada Revenue Charities Act and the
Charities Accounting act.



4.07

Signing Officers
5.01

By-Law Changes
6.01

Record storage
7.01

Committees
8.01

Duties of the officers:

a) Past-president - attends Board meetings and offers advice for the welfare of the organization.

b) President - is responsible for conducting business at meetings. Prepares the agenda for meetings and
sees to all pertinent business. Does not vote on motions, except to break a tie.

c) Vice-President - conducts meetings in the President’s absence and stands in for the President as required.
d) Secretary - takes the minutes of meetings and distributes them in a timely manner, receives a list of members from the

Membership Committee at year’s end, takes the Roll Call, deals with correspondence and performs other associated
duties  as required.

e) Treasurer - handles all money, keeps an account of all receipts and disbursements following generally accepted
accounting practicesand prepares a financial statement for each meeting and as required by the President.
f) Duties of the at-large directors:

i) to bring expertise and advice to decisions being made;
ii) to act as a Nominating Committee prior to the AGM to select candidates for elections to the Board of Directors:
iii) to assume other responsibilities as assigned by the president.

g) Removal: Directors may be removed from office by a two-thirds majority vote of the membership at an Annual General
Meeting, or at a meeting called for such a purpose. Such action may only be taken for matters such as dereliction of
duties, physical or mental incapacity which interferes with the execution of required duties, failure to attend three
consecutive Board meetings without cause, or actions which undermine the objects of the corporation.

h) Any member of the Board who finds it necessary to resign his/her position prior to the termination of his/her term must
do so by letter to the Board.

i) As long as a quorum remains, vacancies on the Board may be left to be filled at the next AGM or may be filled by the
Board from the membership at the time of the vacancy, to be ratified at the next AGM.

j) In discharging his/her duties, every officer and director shall act honestly and in good faith with a view to the best
interests of the corporation.

k) Officers, in consultation with committee chairs, shall be responsible for creating an annual budget, to be approved by the
Board, prior to the AGM and by the membership at the March AGM.

The signing officers of the organization shall be any two of the members of the Board of Directors.

The Board of Directors shall consider any amendments to the Constitution and Bylaws and recommend these
amendments to the membership. Such amendments shall be adopted only upon a majority of the membership attending a
general or special meeting. Notice of that meeting must be given to the membership at least 45 days in advance of the
meeting.

All documents pertinent to the incorporation status of the corporation as well as financial statements and minutes of meetings shall
be kept at the head office of the corporation.

There shall be six Standing Committees: Communications, Heritage Research, Membership, Pioneer Museum Patrons, Museum
and Finances.

a) Duties of the Communications Committee:
i) to produce two newsletters per year, one in November and one in April;
ii) to produce brochures as required;
iii) to report findings to the Board of Directors and to the membership as required.
iv)  To publicize and undertake other duties, such as posters, as required by the Board of Directors.

b) Duties of the Heritage and Research Committee:
i) to do research on local history;
ii) to report findings to the Board of Directors and to the membership as required.

c) Duties of the Membership Committee:
i) to receive dues at the January meeting and at any other time when new members join;
ii) to keep an accurate and up-to-date list of members;
iii) to report to the Board of Directors and the membership as required.
iv) to solicit potential new members of the CDHS.
d) Duties of the Pioneer Museum Patrons Committee:
i) to solicit new patrons;
ii) to keep an accurate and up-to-date list of patrons;
iii) to report to the Board of Directors and the membership as required;
iv) to distribute, mail or email newsletters and any other items of interest to patrons as required.

e) Duties of the Museum and Archives Committee:
i) to look after the maintenance and staffing of the museum;
ii) to accept appropriate artifacts from donors and ascertain that they are catalogued and displayed;
iii) to keep accurate records of museum visitors, sales and donations;
iv) to continue to upgrade exhibits;
v) to continue to archive appropriate items following established archival procedures.
vi) to report to the Board of Directors and the membership as required.

f) Duties of the Finance Committee:
i) The President, Secretary & Treasurer ["acting as Trustees" to be deleted] shall constitute the



8.02

8.03

Insurance
9.01

Finance Committee of the corporation.
ii) The purpose of the Finance Committee shall be to oversee the management of the Corporation’s
finances, including all investments.

iii) The Finance Committee shall meet at least once a year in the month of January.
Ad Hoc Committees may be formed at the request of the Board of Directors to do a specific task and then disbanded at the
conclusion of the task.
All committees, both standing and ad hoc, must present a timely report to include a financial report if relevant, stemming from their

projects to the Board of Directors and the Membership.

Insurance shall be purchased by the corporation for the benefit of its members, Board of Directors and specific
holdings, such as the museum building, and for the benefit of the general public visiting the museum.

Revision of Bi-Law final draft for 2020 approved at Board of Directors meeting, 2020/02/06. Minor changes and approval presented

at the AGM 2020/03/16.



Cloyne and District Historical Society Financial Statements to 31 December, 2019

Profit & Loss

Balance Sheet

| Revenue 1| Expenses 11| Assets |
Historical Society Income - 4-1000 Historical Society Expenses - 6-0000 Communications Committee - 6-3( || Current Assets
Misc & Museum Donatiof] $1,891.40 Accounting & Office Servicq $100.00] Advertising & Promo $369.16 Bank Account $5,729.59
Charitable Donations >$ $5,101.61 Meeting Expense $132.60] Website Expense $108.94 Endowment Fund $97,489.00
Federal Gov't Granls $15,870.81 Utilities - Hydro, elc. $1,412.18 Newsletter Expense $436.74 Reserve Fund $4,858.00
Provinclal Grants $1,545.00 Maintenance & Repair $134.90 Signage $150.00 Inventory $2,050.00|
Municipal Grants $500.00 Poslage & Shipping $49.63 Total $1,064.84 Total | $110,126.59
Reserve Fund Interest $222.00 Office Expenses $62.33
Endowment Fund Intereq ~ $5,762.00 Museum Grounds Expense] $80.00 Fixed Assets
Memebership $470.00 Archival Purchase $390.40 Equi t Exp - 6-1200 Buildings & Property | $150,000.00
Calendar Sales $2,649.00 Archival Supplies/Expensed $142.05 Office equip/fitures $120.60 Display fixtures $7,404.00
Other llem Sales $334.45 Insurance $2,169.72 Computer/peripherall 24.84 Computer & Hardward $3,500.00|
Book Sales $1,508.25 Calendar Expenses $1,316.65 Total $145.44 Office Equipment $4,000.00
Calendar Adverlising $1,560.00 Other Sales ltems Purchas $119.00/ Other Equipment $1,555.00
Special Events - Yard sal $671.00 Book Purchases $1,183.33 Museum Artifacls $23,000.00|
- Christmas Luncheon $320.00 Sales Discount $48.00 Total | $189,459.00
Patrons $1,250.00 Special Events - Opening $55.00
In Memorium $90.00 - Christmas Luncheon $355.00 | Total Asset| $299,585.59]
Misc & Interest $49.85 Patron Expense $255.76/
Professional Memberships $342.20/ | E!gg!l!s!g! é Eggi!i! |
In Memorium donations $150.00
Misc. Expense $610.75
Museum Wages & Salarle  $17,398.20 Equity
Museumn Payroll Expenses $803.94 CDHS Equity $184,914,63
Opening Balance Equ|  $58,738,59
Retained Earnings $44,658,92|
Nel Income $11,273.45
Total | $299,585.59
| Total Revenue | 539|795.37 I | Total | $27,311.64 Total Expenses | $28,521.92

| Net Income | $11,273.45]

Notes

1. Inventory consists of copies of unsold books, calendars and other sales items.
2. The funds indicated in the Endowment Fund value are not

ble since it is for future revenue.

[otal Liability & Equid $299,585.59|




